Daz Reading

Screenplay Consulting

Analysis of Juice by YOU!
Summary of Strengths and Weaknesses

Below is a quick reference breakdown of your script’s strengths and weaknesses. The red flags will cause your script to be rejected by readers and the stars may cause your script to be recommended. If the red flags outnumber the stars, the script is in serious need of revision before it will be ready for the professional world.
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	Frequent grammar errors throughout script
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	Great energy in many of the scenes
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	Not enough visuals 
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	Unique story and setting
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	Long sections of dialogue with few visuals to break them up
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	Interesting and quirky characters (particularly Stanley and Charlie)
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	Long scenes with little conflict
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	Unclear theme
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	Underdeveloped characters
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	No clear antagonist
	
	


Page-by-page notes

These notes were compiled from a quick read. They will help to point out the minor formatting errors, plot inconsistencies, and questions that I noticed while reading. 
· Break up your descriptions into small paragraphs, no more than 3-4 lines each.

· P. 5 – I feel as though the inciting incident comes a bit too early. At this point in the script, I don’t know much about the characters or the company yet so I don’t feel the impact that you are going for here.

· P. 14 – Make sure you put a little description as Harry and David go into the fast food restaurant.
· P. 16 – How do we know that Darin is a high school dropout?

· P. 16 – INT. LENNY’S OFFICE – MOMENTS LATER – What is the point of this scene?
· PP. 21-28 – This is a very long scene. 
· P. 31 – Make sure you only give us what can be filmed

· P. 31- You already introduced Darin on page 16.

· P. 32 – Description for Charlie?

· P. 33 – Make sure you describe this and make it a voice over.
· P. 35 – Break the montage up into short scenes
· P. 40 – This scene is confusing.

· P. 47 – Is this supposed to be Harry speaking here?

· P. 53 – I like the montage here but I suggest tightening it up by taking out the dialogue. 

· P. 55 – “Everyone laughs out loud” – As opposed to laughing silently?

· P. 56 – “Harry notices that there are only eight guys on the books.” – This description is a bit confusing. Does this mean that there are only eight guys in the meeting room? If so, make this visual by describing these guys.

· P. 57 – “So swallow your pride and let me help you.” – The scene ends too abruptly. What is Darin’s reaction to Harry’s offer?
· P. 62 – “Harry arrives with PAUL SONDHELM, the companies “cleaner” whom Harry originally recruited in the field years earlier.” – This will need to be written visually.
· P. 63 – “Paul with a fleet of Mexicans orchestrates a Mission Impossible style break in and recovery of the stolen merchandise.” – You can do so much more with this description. Break this down into a much longer scene and make it funny.
· P. 63 – “INT. HARRY’S OFFICE – MORNING” – Give us some kind of action or visual before you start the dialogue in this scene. 
· P. 63 – Put the “laughing” note as a parenthetical note under the character’s name.
· P. 64 – The realization flashback doesn’t seem very necessary here. Paul Sondhelm is not a major character so telling his story in a lengthy realization flashback is unnecessary. Besides, I think his role should remain a bit mysterious; it will make him a stronger character.
· P. 65 – “Do you mind if I ream you out like I do my owners?” – This is a funny scene but it would be funnier if we could see Paul actually teaching a nervous Harry how to yell at people.
· P. 68 – “a creepy little guy who comes across like an evil bureaucrat…” – How does he come across like an evil bureaucrat?
· P. 78 – Lenny’s revelation about being on the FBI’s most wanted list is extreme. It is hard to believe that he could live openly for so many years if an FBI agent was killed because of him. Even though it isn’t true, it needs to be more believable. Also, Harry seems to have no reaction to this extraordinary story.

Plot and Conflict

Okay, so the script is clearly a first draft and it will definitely need some work in the plot department. First, let’s talk about the story itself. There doesn’t seem to be much of a plot for most of the script; this is because there is no significant conflict for much of the script. For most of the story, all we hear about is how the business works and how great it is for everyone involved. I kept asking myself “so when is everything going to fall apart?” It nearly does, but it is too late. 

The conflict that we do have is this: Harry is kicked out of his house and has a difficult relationship with his parents. Lenny has a drug problem, Lenny goes through a difficult divorce and nearly loses his sister’s child, and the IRS cracks down on JuiceCo, thinking that they are not paying their taxes. All of these are good sources of conflict but none of them plays a large enough role in the script. Many of them don’t even come into the script until the end of the second act.

What you also need is an antagonist. You have Harry as your protagonist but you don’t really have a strong opposing force. Think about Harry for a moment: what does he want in life? Is it to make lots of money? Be successful? Okay, so now think about who or what can be an opposing force here:

Darin: He is a good choice for an antagonist but he needs to be made into a larger character. He can be your antagonist because he will become an opposing businessman. They could start out as friends but turn into enemies.

Stanley: You have the makings of a great character here but he needs to be brought in much earlier if you want him to be the antagonist.

Overall, I think Stanley would be the best antagonist. He represents the IRS itself and in many ways that can be seen as the main enemy to this kind of business.

When you create an antagonist, he needs to be a part of the script from the very beginning and he needs to feel like an unstoppable force. Right now, there isn’t really anyone like that. 

Theme
Now let’s talk for a moment about the theme of the script. Right now, Juice by YOU! doesn’t have a clear theme and it will definitely need one. It could be as simple as saying that “not everything is what it seems” or “power and wealth can corrupt” Whatever theme looks good, you have to decide on one or more themes for your script and carry the theme throughout your story. 

So let’s say that you want to go with a “power and wealth can corrupt” theme. Great, now you need to think about how Harry’s story will fit in with that theme. Well, first he starts out as a penniless young man with no direction and is living with his parents. Then he learns about JuiceCo and finds a new purpose in his life. Great. Now as he rises up the ladder at JuiceCo, think about the many temptations that money, power, and responsibility can bring and how he eventually gives in to those temptations. 

Now think about how his new life can be destroyed by giving in to those temptations.

Something else to think about when working on this theme is the antagonist. Now that you have given Harry his weaknesses, how does the antagonist of the story exploit these weaknesses to stop Harry of achieving his ultimate goal? Once you decide this you will have a clear motivation for both Harry and the antagonist; the script will really start to come together.

Character

In the current draft, there is really no difference between the characters. You will need to take some time to develop them, giving them each unique properties. As the script 
continues, we do see some flaws with Lenny (i.e. drugs and prostitution) but what about Harry? Many of your characters are simply too likeable for most of the script. They need to be more complex, we need to both like and hate them. The bottom line here is that they need to be changed, and affected by their lives and their environment. This will help to create a stronger theme for your script and a lot of conflict that will keep people reading your story. 

Here’s what we know about Harry so far…

· He is in his early twenties

· He is a bit chubby

· At the beginning of the story, he is living at home with his parents and is ashamed of it

· He is a college graduate

· He loves to make money and has a definite materialistic streak

· He comes across as being a nice and laid back guy, the kind of guy you’d like to have a beer with

· But he knows when to drop the nice guy routine and yell at someone

· This makes him a good boss

· He sticks to his word, evidenced by paying back his parents

Here is what we should know about Harry…

	What we should know about Harry
	Why this is important
	How you could incorporate this into your script

	What kind of house he lives in with his parents
	It will create a strong contrast when he is forced to live in the Merch house
	Give a little description of the house early in the script

	How he talks and acts when he is happy (or ashamed, scared, nervous, etc.)
	This will help make Harry more into a real person. Show him smiling as he talks, pacing when he is nervous, etc. It will also help to make the script much more action-oriented and, thus, visual.
	Insert little descriptions and actions every few lines of dialogue to give him more visual substance.

	Any odd little quirks and habits
	These will help set Harry apart from other characters and will further develop him.
	These can be sprinkled in at your leisure through both dialogue and action.

	His greatest ambition and how far he is willing to go to achieve it
	This is essential for Harry’s character arc. He is given a lot of power and opportunity as the script progresses and this needs to be clear to help understand and sympathize with him
	His greatest ambition can be introduced through dialogue when he first meets Lenny. 
As the story progresses (around the beginning of act 2) his greatest ambition should be within reach and get closer and closer throughout the act, propelling Harry ever forward. Every time it gets closer, Harry’s actions will reveal just what he is willing to do to achieve it.

Then at the end of the second act, take it away from him and show us how he is changed from the experience and the disappointment.

	Anything that he absolutely will not do to achieve his goals
	This will set him apart from the antagonist of the story and show him to be a man of principle.
	This can also be introduced at the same time you are offering Harry a chance to achieve his greatest ambition. As you tempt him with new opportunities and wealth, we should see what he will not do to achieve his goals. This can also be done through his interaction with your antagonist. 

	His greatest fear and how he acts when confronted with it
	This will also greatly humanize Harry and can serve as a springboard for a lot of conflict
	This can also be introduced along with the story’s antagonist and the conflict in act 2. 


Use this exercise for all of your major characters before starting your rewrite. This will help to differentiate one character from another and you may be surprised with the new ideas for story and conflict that you get while doing this.

Description

Make sure you put description and action every few lines of dialogue. As it is, the script has very long stretches of dialogue and it really slows down the pacing. 
You will also need to provide us with character descriptions. In its current draft, I can’t really see these people very well.
Rewriting “To Do” list

Use this as a tool when rewriting your script, checking each task off as you go.
____ Decide on a theme for your script 
____ Develop a character bio for Harry

____ Develop a character bio for Lenny

​​​​____ Decide on an antagonist for your script and write his/her character bio

____ Decide on Harry’s main motivation 

____ Decide on how your antagonist will try to stop Harry from achieving his main motivation
____ Decide how the central conflict will change Harry

​​____ Rewrite the first act 

____ Rewrite the first half of act 2 

____ Rewrite the second half of act 2

____ Rewrite act three

